Concrete Steps for going open source —
what Is necessary? [Questions | ask myself]

1. Convince your boss (and your boss-boss)

2. Figure out the ,how to“ / concept / concrete steps
* Which licence?

Mode of going open source
« Put code on homepage / zip file? GitHub?

 How to deal with input data that is closed?
 How to deal with code commenting?
 How to deal with questions on the code/data?

» Does open source mean the user should be able to download and use model as
Is? Which users do | think of (fellow researchers?)?

3. Doit.
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